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STATEMENT OF THE LEADER
AGENDA ITEM: 10

Metro Central

| recently updated Members with regard to the in-principle decision made last
week by the Cardiff Capital Region Cabinet to support the re-development of
Cardiff Central Station. This represented the first ever major transport investment
decision made collectively by the ten Local Authorities of the Regional Cabinet
and was passed with unanimous approval.

The decision earmarks £40m, subject to necessary final approvals, to deliver
significant station improvements that will make Cardiff Central ready for the next
decade and beyond. The decision will also help to lever in more than £120m of
UK Government, Welsh Government and private sector funding to take the project
forward.

The project is one of huge significance for Cardiff and the wider city-region. It will
unlock the development potential south of the railway station, supporting up to
£2bn of further private investment. Critically, it will complement our bus station
development and, as part of a wider ‘Metro Central’ concept, deliver a truly
integrated transport hub for Cardiff, the region and Wales.

City Deal

The decision to invest in the re-development of Cardiff Central Station represents
a major step forward in delivering the City Deal. Members will be aware that
before the remaining £445m of the City Deal investment fund can be spent, all ten
Councils of the Cardiff Capital Region need to sign off the reserved matter — the
Joint Working Agreement Business Plan.

You will also be aware that | have sought further clarity on the types of investment
that will be included in the Joint Working Agreement Business Plan prior to
presenting it to Council. In approving the Metro Central proposal we have taken a
significant step towards providing some of that clarity. The current proposal is that
the Joint Working Agreement Business Plan will be considered by the Regional
Cabinet in February 2018 ahead of consideration by Council on 22 March 2018.

Hinkley Point C — Marine Licence for disposal of dredged material

Earlier this month, | met both with the Welsh Government Minister for
Environment and with senior representative of Natural Resource Wales (NRW), to
discuss the latest position in relation to the marine licence, granted by NRW in
2014, to dispose of dredged material arising from within the construction site of

Page 3



the Hinkley Point C power station in the Bristol Channel. The licence authorises
disposal of dredged material into the Cardiff Grounds Disposal Site.

In support of their licence application, the applicant was required to provide
chemical and radiological analyses of the dredge sites, to ensure the material was
suitable for disposal at Cardiff Grounds. NRW utilise the expertise within the
Centre for Environment, Fisheries and Aquaculture Science (CEFAS), who
concluded that the material tested did not have unacceptable levels of chemicals
or radiological materials and was suitable for disposal at sea. NRW further
consulted with the Environment Agency as the lead regulator for Hinkley Point,
and both the Environment Agency and NRW agreed that the assessment of the
radiological impact was undertaken in accordance with International Atomic
Energy Agency standards, and was robust. Both organisations agreed with
CEFAS’ conclusion.

Samples of dredged material are tested every three years to meet international
guidelines. The licence therefore required further sampling and analysis to be
undertaken to allow sediment deposit after March 2016, though no deposit had
been made prior to this date. NRW received further sample results, including
chemical and radiological analyses in December 2017. They are currently
assessing these results with input from technical consultees, CEFAS,
Environment Agency and Public Health Wales. The licence holder does not
currently have written permission to deposit material after March 2016 and this will
be reviewed once the assessment of the recent sample results has been
concluded.

NRW and CEFAS are satisfied that there is no scientific basis for further
sampling. Although deeper sediment samples taken in 2009 were not subject to a
radiological dose assessment, they indicate that there is no evidence of higher
levels of radiological concentrations in deeper sediments at Hinkley Point as a
result of historical discharges.

Staff Engagement

In November last year | launched a programme of staff engagement by holding
the first event in County Hall with over 300 members of staff. It provided an
important opportunity for my Cabinet Colleagues and | to begin a conversation
about our priorities, the challenges facing the city and, crucially, how we as a
Council need to respond.

On 18 December 2017 | was pleased to attend the second in the series of staff
engagement events, this time at Willcox House, alongside Councillors Merry and
Weaver. This was an opportunity to relate the work of those Council services
based at Willcox House — including the housing, preventative services, digital
transformation and customer services teams — to our Capital Ambition agenda.
For a number of years staff at Willcox House have been at the forefront of
delivering change within the organisation, having embraced new technology and
new ways of working. | am greatly looking forward to continuing this dialogue with
staff at our other venues across the city.

Councillor Huw Thomas
Leader of the Council
24 January 2018
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CHILDREN AND FAMILIES STATEMENT

AGENDA ITEM: 10

Adolescent Resource Centre (ARC)

The Adolescent Resource Centre (ARC) is an Edge of Care provision, which
provides intensive support to families using the Signs of Safety strengths-based
model. As part of our preventative work with families, the ARC team offers support to
families at times when other services might not be available. The service includes
flexible outreach work, 1-2-1 (minimum of 2-3 times per week); counselling; therapy;
overnight respite; and sessions for families based at a centre or in their own homes
(including weekends and evenings). Cases are assessed at the outset to ensure the
criteria for support is clear and that support is focused on keeping children at home.
Follow up reviews, attended by the young person, family members and multi-agency
professionals, are held at least every four weeks to ensure the risks are being
managed and the plan is being followed.

Since the service went live in April 2017, the ARC has worked with 44 children and
young people and the length of time involved has ranged from one week to 32
weeks. Of those 44 children and young people, 4 were fostered and 3 were
accommodated in residential homes during this period. This equates to 16% being
accommodated and 84% remaining at home.

Support4Families

The Early Help front door, now known as “Support4Families”, was launched on 27t
November 2017. This is effectively a “one stop shop” for professionals and families
requiring information, advice and assistance prior to matters escalating to the Multi
Agency Safeguarding Hub (MASH). The multi-disciplinary team is made up of Family
Support workers and supported by Children’s Services Social Workers.

“Support4Families” provides early intervention for families, including referral into a
wide range of Families First services such as parenting support or support for young
people. The service also offers signposting and general advice over the telephone to
families and professionals dependent on individual need. The service can visit
families who require additional support in order to prevent issues escalating,
ensuring that families are empowered to make changes or access support at an
earlier stage. The rate of calls coming through the divert route and the impact on
MASH contacts is being closely monitored. Early indications are that
“Support4Families” has been effective in reducing the number of contacts and has
resulted in an increase in the number of families receiving early help.
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John Kane Centre

In December 2017, | had the pleasure of visiting the John Kane Centre,
accompanied by Councillor Lister and Councillor Bridgeman. The centre has
undergone a complete refurbishment and is the new location of the Youth Offending
Service. The Operational Manager, Dan Jones, introduced us to the new premises
and we met staff who were very happy to have relocated to the centre. One staff
member stated: “The building is clean and bright compared to Penhill and creates a
more sociable environment for colleagues with the open plan arrangement”. The
team continues to work passionately with our most complex children who commit
offences and the new building is a much more positive environment from which to do
this.

Young Commissioners

On 11t January 2018, | was very pleased to meet our Young Commissioners and
Parent Commissioners at an event organised by Flying Start, the Youth Service and
Families First. Individuals that have completed this process will be taking part in
future commissioning for the Families First programme to ensure that service users
voices are heard in service planning and design of services.

Councillor Graham Hinchey
Cabinet Member for Children & Families
24 January 2018
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SOCIAL CARE, HEALTH AND WELL-BEING STATEMENT

AGENDA ITEM: 10

Adult Services is continuing to make progress against both its corporate and
directorate commitments during 2017/18. | would highlight the following:

Integrated Service and Finance Strategy

Work undertaken with the Institute of Public Care (IPC) to facilitate long-term
strategic change and support better financial sustainability, will continue during
2018/19 and will focus on the following four areas:

In relation to the ‘Reablement Strategy’, good progress has been made in
engaging key Health and Social Services staff in the review of the Community
Resource Team (CRT) operating model. Overall consensus has been
reached with Health about the need for change and nature of what needs to
change; detailed actions to be agreed in Quarter 4. This will focus on
providing more support to people at home, prolonging and promoting
independence, and importantly avoiding hospital admission.

Strong progress has been made in working with teams and managers to
engage in the development and implementation of a new strength-based
model in Adult Services. This mirrors the Signs of Safety model that is being
rolled out in children’s services and aims to prolong and promote
independence by working with families’ strengths and assets.

Good progress has also been made at an inter-authority level in relation to the
Development of a new Regional Learning Disabilities Strategy. Agreement
reached to pursue reform and development in two areas over which the two
councils have direct control — adult placements and day care. Health partners
are now fully engaged in developing the new strategy.

Grant funding secured via the Integrated Care Fund to enable scoping to
commence to capture demand for a range of housing solutions that will then
inform the development of the Accommodation Strategy for Older People.
This is a cross-directorate project involving Social Services and Communities,
Housing & Customer Services, supported by the Assistant Director for
Integrating Health & Social Care.
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Direct Payments

The new Direct Payments Support Service commenced on 31st July 2017 and is
being further embedded. There were 631 adults on the Direct Payment scheme
during Quarter 3 (691 year to date), with 30 people working towards the scheme.
During Quarter 3, 20 started Direct Payments and 28 ceased (the main reasons
were deceased and care home / respite admission). 180 children were on the Direct
Payment scheme during the quarter, with 18 working towards the scheme; the total
number of children and adults on Direct Payments for the year to date (i.e. April to
December) is 869.

Direct Payment rates increased during the quarter to current providers, to reflect an
uplift and the National Living Wage. It is too soon yet to evaluate how the new model
is meeting individual needs, however the new Direct Payment support service has
had an overall positive impact on all those in receipt of a Direct Payment. The
service will work in partnership to develop next steps — in particular, the options of
pooled Personal Assistants to assist service users and to attract a professional
workforce to the social care market.

Dementia Friendly City

The Council has achieved ‘working towards’ Dementia Friendly City status. The
Cardiff and the Vale Dementia Plan 2018/19 will be launched after the release of the
Welsh Government’s national strategy (date to be confirmed). The plan will be
monitored and reviewed on a regular basis by the Cardiff & Vale of Glamorgan
Regional Safeguarding Adults Board.

Delayed Transfers of Care

Work in relation to reducing Delayed Transfers of Care (DToCs) is ongoing and is on
target to meet the milestones set out in the Directorate Plan. The information
reported by the Integrated Health & Social Care Partnership on its 20" December
2017 census shows sustained improvements. The total number of DToCs for
December 2017 is 38 compared to 53 for November 2017, a decrease in a month of
28%. The number is 38% lower than the same period last year 2016/17, which was
61. The total number of DToCs aged 75+ for December 2017 is 21, compared to 32
for November 2017; a decrease in a month of 34%. A recent Adult Services
benchmarking report has also identified an overall 32% reduction in DToCs for social
care reasons when comparing the months of October and November in 2016/17 (25)
and 2017/18 (17).

Carers Assessments

Work in relation to Carers Assessments is ongoing and we are showing an improved
result for Quarter 3 compared to the same period last year. 66.3% of carers have
been offered an assessment (2,174 offers for 3,277 carers) compared to 61.7% for
the same period last year (2,054 offers for 3,329 carers). The number of completed
carer’s assessments during Quarter 3 is 187, compared to 166 for the same period
last year.
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A Carers’ Assessment Worker has been working with the Mental Health teams with a
view to increasing assessments, which has been effective. The arrangement will be
reviewed in Quarter 4 to determine the ongoing viability of having one dedicate
worker for mental health.

We have increased the number of telephone assessments and this has enabled the
team to spend more time identifying community and third sector services. While this
process takes longer, the result is that more carers are being supported by external
organisations.

We have also adopted the practice of contacting carers 12 months after their last
assessment to discuss if their needs have changed and whether a reassessment is
required. This contact will also be made to all carers who previously declined an
assessment in order to make another offer. This is a positive development, resulting
in a more timely and structured approach to offering carer assessments.

Day Opportunities

Work is ongoing and on target to meet the milestones set out in the Directorate Plan.
The tender for works to refurbish the Grand Avenue Day Centre in Ely was
successful and a contractor was appointed in Quarter 3, with work commencing in
November 2017. This is expected to be completed in summer 2018. The successful
contractor is the same one that completed the work on the Minehead Road Day
Centre in Llanrumney. This has helped mitigate against any delays/issues as the
contractor and the directorate built a good working relationship during the Minehead
Road refurbishment.

Budget Monitoring

Adult Services is showing an underspend of £100,000 at month 9. Although, as in
previous years, there has been pressure on the commissioning budgets for services
for older people and those with learning disabilities, these pressures have been
offset by savings in other areas, notably staffing. The service has also received
significant additional grant funding in 2017/18. Activity levels have stabilised in the
second and third quarters of the year. This reflects reviewing care pathways in the
Hospital Social Work teams, relationship management of the market (e.g. provider
forums) and senior management scrutiny of spend within Adult Services, including
the focus on high cost placements, plus the introduction of a number of measures
designed to control demand and prices.

Intergenerational Event

There are several studies that suggest that intergenerational practice can help
improve community cohesion as well as increase health and wellbeing, by bringing
together older and younger people. This remains a key objective of the Preventative
Services agenda. The team aims to help older people to live healthier lives and
remain connected to the communities in which they live, by encouraging and
enabling ways for older people to participate in community opportunities and
activities.
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The team’s second intergenerational event took place on 4% December 2017 in
partnership with the Cardiff City Football Club Foundation. At the event, four classes
of children were organised to speak with a group of older people over the course of
the day. Some of the older people brought in pictures and memorabilia to share.

Both groups of ages benefitted enormously with the older group learning about the
different cultural backgrounds of the children, helping them to understand reasons
for migration and, in one instance, what it’s like to be a refugee from Syria. Some of
the younger people formed close bonds with the adults and learned how older
people were treated differently in school compared to today. This resulted in the
older people feeling valued for their stories, younger people learning about the past
and both groups gaining a mutual respect for each other.

Meals on Wheels

For the first time in over 40 years of the service, the Council's Meals on Wheels
service delivered meals to customers over the festive bank holidays. Customers
were able to enjoy a hot, nutritious meal delivered to their homes on Boxing Day and
New Year's Day.

At this time of year, perhaps more than any other, older and vulnerable people in our
communities are at the forefront of our concerns. Meals on Wheels is a fantastic
service and provides invaluable support to our customers. However, it's about much
more than simply taking food to our customers. It's about providing peace of mind for
our customers and their families, as well as providing social interaction for those who
may otherwise go days without speaking to another person. The service now
includes a social welfare check and our drivers have established a real rapport with
the clients they meet.

People can self-refer to the Meals on Wheels service or can be referred by family,
friends, neighbours, or health or social care professionals. Customers that meet one
of the following criteria can receive the service:

Having difficulty preparing a meal safely

Liable to self-neglect or would eat an inappropriate diet without the service
Unable to shop for food

Have a mental or physical disability

Needing support due to recovery from hospitalisation or iliness; carer illness
or holiday, or bereavement.

The service is affordable and caters for people of all ages, not just the elderly.
Customers can also choose when and how often they would like to receive meals. A
wide selection of meals, catering for a variety of diets, conditions and cultural
choices are available for £3.90 a day for a main meal, or £4.50 for a main meal plus
dessert.
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GoodGym Cardiff and Vale

| am pleased to report that recently the Cardiff and Vale of Glamorgan Integrated
Health and Social Care Partnership had an update on the work of GoodGym Cardiff
and Vale.

The project was launched in May last year with support from the Integrated Care
Fund, and is the first here in Wales. It is based on the idea that a group of people
run to keep fit, and at the same time undertake tasks which benefit the community.

Since it started there are now over 100 members who have completed tasks such as
gardening, decorating, sorting charitable donations and litter picks and helped
organisations such as the YMCA, Samye Foundation, Marie Curie, Ty Hafan, some
of our schools and the Dar Ul-Isra Muslim Welfare and Education Centre.
Importantly, some of the runners have also run to support isolated older people with
social visits and one-off tasks they can't do on their own.

| personally think this is a fantastic idea and fits well with the ethos of both the Social
Services and Well-being Act and the Well-being of Future Generations Act and is
definitely something we all need to encourage as part of our work to promote
resilient communities. If anyone has any ideas of groups or individuals in Cardiff that
could benefit please do let me or GoodGym know.

Councillor Susan Elsmore

Cabinet Member for Social Care, Health & Well-being
24 January 2018
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STRATEGIC PLANNING AND TRANSPORT STATEMENT

AGENDA ITEM: 10

Impact of Carillion liquidation for Cardiff

With Carillion going into liquidation | would highlight with Members the potential
impacts on the Council. Officers have informed me that although the Council do not
have any direct contracts with Carillion, a number of our stakeholders were working
with the company. Officers have met with the respective stakeholders and have
provided the following update:

London to Cardiff Electrification Works — Splott Road Bridge — Network
Rail

Carillion are working for Network rail on the upgrade to Splott Road Bridge.
There are critical dates to this contract in terms of rail possessions in
February 2018 and if they are missed they will create significant issues for
both the electrification and the re-opening of the bridge to two-way traffic.

Assurances have been received that Network Rail are working with
employees of Carillion and their supply chain to ensure that any ongoing
concerns are addressed. At this time, the Network rail delivery team are
committed to delivering the programme of Works as Splott Road Bridge and
the associated possession in February 2018 is on the critical path for the
completion of the larger London to Cardiff electrification project.

BT utility works — Cardiff wide - Carillion Telent joint venture

The Carillion Telent joint venture work for BT to deliver their utility upgrade
work. There is no identified impact to Cardiff with respect to this joint venture.
There is a minor risk that road openings, mainly in pavements, may remain
open for a longer period if there are concerns over payments and any
subcontract work. The Council’s street work team in City Operation will
monitor performance over the coming weeks to help manage any concerns.
The Council has an opportunity to mitigate any concerns by working with BT
to close any pavements that are open working with our own framework
highway contractor.

| would note that it is extremely early in the process of Carillion going into liquidation
but | wanted Council to be aware of the current position. If any Local Member does
have a concern, | am happy for them to contact myself, or relevant senior officers in
City Operations, so that these can be addressed. | have also requested that any
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media contact with regards to this matter be directed to the relevant companies that
employed Carillion.

Additional Welsh Government Funding

Additional in-year funding was awarded by Welsh Government (£1.1m) just prior to
the new year, towards the Gabalfa 20mph scheme, Cathays 20mph retrofit, Northern
corridor cycle route, cycle hire set up and A4119 primary route active travel.

Green Paper

It is intended that the Green paper will come forward to March Council, subject to
Lord Mayor’s approval.

University Hospital of Wales Transport Interchange

Pre application discussion to consider new bus/taxi and bicycle hub underway with
Hospital Officials to integrate into Cardiff's bus network.

nextbike

nextbike was announced as the operator of Cardiffs new on street cycle hire
scheme on 19 December 2017. The scheme will bring 500 bikes to the streets of
Cardiff and will officially launch in May. In year capital funding has been awarded
from the Welsh Government to fund the purchase of the scheme infrastructure.

Network planning is in progress in conjunction with nextbike, and a short survey has
been launched (https://www.snapsurveys.com/wh/s.asp?k=151249355464) to seek
public feedback on where hire stations should be placed. This will help to refine and
inform ongoing network development.

Car Free Day

Key stakeholders are being consulted on the current outline plans for Sunday 13t
May 2018 this will include the 2018 City Ride which will be staged in central Cardiff.
This centrepiece of the HSBC project will follow an entirely traffic free route taking in
Castle Street, Westgate Street, Bute Park, Cathays Park and many of Cardiff's
iconic landmarks. The ride will provide a unique opportunity for people of all ages
and abilities to cycle in safety on streets. Further streets will be closed around the
Castle and Civic buildings. These streets will be given over to the people of Cardiff
for various activities and provide them with the freedom to use them without the
presence of cars. Where possible bus services will continue to run.

HSBC

We are delighted to have agreed a five-year partnership, (with the option to extend
for a further period of up to three years) with British Cycling to enable the delivery of
the HSBC-sponsored UK Core Cities cycling project in Cardiff. British Cycling, with
the backing of HSBC, are committed to invest £500,000 per year. This investment
will support a comprehensive programme of cycling development activity which, in
Cardiff, will be delivered by British Cycling, in partnership with Welsh Cycling,
]Cardiff Council and local people. The programme includes a number of projects
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each geared towards getting more people in Cardiff cycling for everyday transport,
leisure and as a competitive sport.

The Go-Ride element of the project will focus on cycling in primary schools enabling
pupils to learn basic cycling skills in a fun, traffic-free environment in Year 5. Other
strands of the project focus on the development of city-wide coaching and volunteer
capacity to support a wide-range of community participation activities including
guided and social rides, rides for women riders under the successful Breeze
programme and a series pop-up community events where new and novice cyclist
can give cycling a try in a safe traffic-free environment.

I'd like to pay credit to Welsh Cycling and British Cycling and HSBC for their
innovative and ambitions approach.

Councillor Caro Wild
Cabinet Member for Strategic Planning & Transport
24 January 2018
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AGENDA ITEM: 10

Building More & Better Jobs

The County Council will welcome the latest ONS data released yesterday (24
January) which highlight the fact that more people are employed in Cardiff today
that at any time in the city’s history.

Over 230,000 people now work in Cardiff including some 175,000 Cardiff
residents. These figures represent a record for Cardiff and reflects the efforts of
successive Administrations since the 1990’s to ensure that the city work
maximises the opportunities presented as a result of the investment in the city’s
infrastructure, which has taken place throughout the period since the 1970s, and
which means the city is primed for investment.

Only last night, the Leader of the County Council and | joined the Secretary of
State for Wales at the Wales Office in London where the UK Government and the
County Council jointly hosted an event to promote investment opportunities in
Cardiff to a wide range of leading investment and fund managers based in
London. We left London in the sure knowledge that Cardiff is well positioned to
take advantages of new opportunities which will emerge in the post-Brexit era.

Severn Growth Summit

The County Council will be aware of the Severn Growth Summit that took place in
Newport earlier this week which created an economic area which brings together
Bristol, Bath, Cardiff and Newport as we anticipate the removal of the Severn
Bridge tolls later this year. This decision will present new opportunities for
economic development across South Wales.

This is an important partnership for Cardiff and is critical to our ability to influence
the UK economic agenda to ensure that Whitehall looks west as well as north
when considering major regeneration investment. There are already concerns
about the adverse impact that HS2, if it does get built, will have on the economies
of South Wales and the South West. This new partnership represents South
Wales best opportunity to respond to this challenge and to make the case UK
Government investment along the entire length of the M4.

Indoor Arena

The County Council will be aware of the Administration’s commitment to deliver a
new Indoor Arena the case for which has been outlined in previous Cabinet
reports and been subject to scrutiny the Economy & Culture Scrutiny Committee.
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| can confirm that | intend to bring a report to Cabinet next month which will
identify the preferred site in order to move forward this important contribution to
the city’s infrastructure.

Councillor Russell Goodway
Cabinet Member for Investment and Development
24 January 2018
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AGENDA ITEM: 10

Apprenticeships

The Parks Service has created a new Horticultural Apprenticeship, which will
specialise in plant propagation/production and see the successful applicant benefit
from a tailored programme of in-house practical experience, combined with study
towards a professional qualification in horticulture. The creation of this new post
demonstrates delivery against the Cardiff Commitment to increase the number of
apprenticeship opportunities within the Council, which is a major employer within the
city.

Promoting Nature

The Council’s partnership project with the RSPB and Buglife, Giving Nature a Home
in Cardiff, continues to successfully engage more children with nature in the city. The
project has secured £500,000 from the Big Lottery Fund and has now enabled the
partnership to engage over 27,000 children and their families with nature in every
single ward in Cardiff. The project continues to inspire and enable a team of
volunteers aged 14 to 60+ who have now generously given over 5,000 hours of their
time to help engage Cardiff's communities with nature.

Sport and Physical Activity

Last week, | met with officials from Welsh Government to discuss their work
programme for sports facilities and the wider benefits of sport and physical activity.
As a result, | have asked them to explore the following three issues at Ministerial
level:

e 21st Century Schools — the need to make a firm commitment to build
appropriate, innovative and aspirational sports facilities that provide
conditional access for the local community and local clubs on a self-funded
basis and for this to be a condition of grant funding for new schools. There is
evidence that such provision/access improves educational attainment for
pupils and builds a sense of ownership and pride in their school.

e Education — to recommend that the new Successful Futures curriculum
recognises the importance of increasing the time spent during the school
week on curricular sport and physical activity, in accordance with the Chief
Medical Officer's recommendations of 5 times per week for every child, and to
make this a key Estyn measure for schools’ well-being.
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e Statutory Provision — to make the causal link between sport, physical activity
and health as an intervention tool to prevent obesity and other poor lifestyle
illnesses. Making sport, leisure and physical activity a statutory obligation will
help protect services, unlock resources across policy areas and reduce the
health inequalities that exist in our city.

| am fully committed to working with Welsh Government, Sport Wales and National
Governing Bodies to look at how we can improve the grant award process for cities
like Cardiff and will strive to develop a broad strategy for Sport and Physical Activity.

Arts Venues

| want to congratulate both St David’s Hall and New Theatre on excellent Christmas
performance figures. The annual pantomime at the New Theatre broke all
attendance and income records, with 60,000 people attending the 5-week run, which
returned a gross income in excess of £1.5m. The ballet at St David's Hall also
exceeded its targets and set new records for both attendance and income, with over
16,000 ticket buyers enjoying the performances. These excellent results are a tribute
to the professionalism and efforts of the theatre staff, together with the exceptional
talent of all involved in the staging, delivery and performance of each show.

Councillor Peter Bradbury
Cabinet Member for Culture & Leisure
24 January 2018
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21st Century Schools Band B Funding

The Welsh Government Cabinet Secretary for Education announced in November
2017 that a sum of £2.3 billion had been earmarked by the Welsh Government to
modernise education infrastructure in Wales, commencing in 2019. As part of the
announcement, the Welsh Government confirmed its commitment to supporting the
projects submitted by local authorities in their Outline Strategic Business Cases. The
value of Cardiff Council’s Band B programme is £284 million, of which half would be
funded by the Welsh Government. The Council will now work closely with Welsh
Government officials to agree the profile of funding and submission of business
cases for individual projects.

Performance of Cardiff Schools

The annual Performance of Cardiff's Schools report shows that the results for the
2016-17 academic year build on a clear pattern of continuing improvement in recent
years. Of particular note is the overall improvement in the quality of education
provision in Cardiff, as evidenced by Estyn inspections and national categorisation.
There has been some reduction in the variation in quality and outcomes between
similar schools, and an improvement in outcomes for some low attaining groups of
learners. When these results are set against the aspirations and targets in Cardiff
2020, it is clear that further work remains to be done.

The overall strengths of Cardiff's performance in 2017 are:

e The continuing pattern of improvement in the Foundation Phase and Key
Stage 2;

e Cardiff's performance in relation to the Welsh averages in the Foundation
Phase and Key Stage 2;

e Performance at Level 2+ and Level 2 thresholds, compared with the
Consortium and Welsh averages;

e Improved Estyn inspection outcomes and an increase in the number of
schools removed from an Estyn category;

e Improved attainment of eFSM pupils at Key Stage 2 and 4;

e Continuing reduction in the number of young people who are not in education,
employment or training.
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The 2017 Performance Report highlights the continuing importance of focused action
in relation to:

e Improving outcomes for children who are looked after, particularly in relation
to those young people who are not educated in a Cardiff school;

e Improving outcomes for young people at Level 1 and for those who are
educated other than at a mainstream or special school;

e Reducing the number of young people who leave Key Stage 4 without any
qualifications;

e Addressing the performance in English, which is the lowest of the areas of
learning in FP, KS2 and KS3 and below the Welsh average at KS2 and KS3;

e Meeting the needs of an increasing number of young people with Additional
Learning Needs;

e Continuing to address the low attainment of Traveller/Roma young people.

Additional Learning Needs

On 18" January 2018, the Cabinet considered a report, entitled ‘Improving Provision
for Children and Young People with Additional Learning Needs (ALN) 2018-22’, and
approved the refreshed strategic priorities for improving outcomes for learners with
additional learning needs. The Cabinet also agreed to consult on 8 proposals for
increasing school and specialist resource base places to meet increased demand
over the next three years. The Council will hold a public consultation with all
stakeholders in accordance with the Schools Organisation and Planning Code. The
provisional dates for this consultation are from 30t January to 13" February 2018.

New Year’s Honours List 2018

Mrs Julie Morris, Headteacher at Severn Primary School, was awarded an MBE for
services to education in the New Year’s Honours list. Mrs Morris started teaching in
Llancarfan Primary in 1979, before moving to Severn Infant and Nursery School in
1986. She taught there for a number of years, before becoming Deputy Headteacher
in 1994 and Headteacher in 1996. When the school amalgamated with Severn
Junior School in 2008, Mrs Morris became Headteacher of the new primary school.
Mrs Morris has paid tribute to the school, saying that this award really belongs to all
the staff there.

New Eastern High School

Eastern Community Campus, a new home for Eastern High and Cardiff and Vale
College opened earlier this month and marked the culmination of a 3-year, £26m
project. The new campus has been jointly funded by Cardiff Council and the Welsh
Government through the 21st Century Schools programme and can accommodate up
to 1,200 Eastern High and 320 Cardiff and Vale College students.

Cardiff Council and Cardiff and Vale College, together with Welsh Government, have
created an innovative new campus, offering a learning environment fit for the 21st
Century, with state-of-the-art facilities also available for the wider community to
enjoy. These include flexible learning spaces that can be configured for a variety of
uses and the very latest in science and IT facilities. The new shared campus will also
bring significant opportunities for students to progress to further education and

training.
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Welsh in Education Action Plan 2017-2021

The Welsh Government Minister for Welsh Language and Lifelong Learning,
Baroness Eluned Morgan AM, visited her former school, Ysgol Gyfun Gymraeg
Glantaf, on 17t December 2017 to mark the launch of the Welsh in Education Action
Plan 2017-2021, which aims to put education at the heart of the Welsh
Government’'s ambition to achieve a million Welsh speakers by 2050. The plan
builds on the 2010 Welsh-medium Education Strategy, and sets the Welsh
Government’s direction for the development of Welsh-medium and Welsh language
education over the next four years. The Minister spoke to pupils and teachers about
their experience of Welsh-medium education and said that her visit highlighted the
excellent all-round education that is provided through the medium of Welsh.

Ysgol Hamadryad

The Minister for Welsh Language and Lifelong Learning also joined me last month at
the site of the new Ysgol Gynradd Gymraeg Hamadryad in cutting the turf to mark
the start of construction work. The new school represents an investment in the area
of almost £10m, which is being funded jointly by Cardiff Council and the Welsh
Government through the £164m 21st Century Schools Band A Programme for the
city.

Ysgol Hamadryad will serve some of the most diverse areas in Wales, and it will be
the first Welsh-medium school in Butetown. The project forms part of the continuing
expansion of Welsh-medium provision and widening of parental choice in the city.
Cardiff 2020 — the vision for education and learning in Cardiff — makes a clear
commitment to provide more school places, ensuring that provision is available to all
families who choose a Welsh-medium education.

Construction of the new school is expected to be completed by the end of 2018, with
Ysgol Hamadryad moving to its brand new, permanent home in early 2019 (from its
temporary accommodation next to Ninian Park Primary School in Grangetown). At
two forms of entry, the new school will be able to accommodate up to 420 pupils,
plus 48 full-time equivalent nursery places.

Councillor Sarah Merry
Cabinet Member for Education, Employment & Skills
24 January 2018
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Council Website

The new redesign of the Council’s website was launched in December 2017 and
is aimed at making the information more intuitive for people to use. From
analysing the pages on the homepage and the subsequent areas people are
visiting, along with reviewing the top searches, we are able design the website to
prioritise the top tasks for our customers. Early indications show that this has had
an impact on the way our customers contact the Council and reduced the number
of avoidable contacts to other channels.

The review of the website is a constant process and, as we are adding more
services online, we will need to keep reviewing content and accessibility to ensure
the best experience for customers. Some highlights from December 2017
included:

e 64% of our customers are accessing the website via a mobile device.

e 79.4% of requests for waste recycling bags were completed online.

¢ Nearly 56k residents checked their next collection online, which represents
39.2% of households.

e 81.3% of parking permits were applied for online.

Council Tax Exemption for Care Leavers

Following the debate at Council in November 2017 on the motion proposed by
Councillor De’Ath and seconded by Councillor Goddard, | am pleased to be able
to report that, following the decision of Cabinet on 18" January 2018, this
administration has agreed to exempt care leavers from Council Tax up to their 25t
birthday by creating a separate exemption class for care leavers. This will apply
after all other discounts, exemptions and Council Tax Reduction have been
awarded.

LGBT History Month

We are in the process of planning events to mark this year's LGBT History Month
which is being held in February 2018. We are working with Council colleagues
and partners from Welsh Government and Stonewall Cymru to support a number
of events including:

e ‘Lunch & Learn’ pop-up exhibition
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LGBT domestic violence awareness training

Cardiff Dragons ‘Friendly Football match’

Castles in Wales to be lit up and fly the Rainbow Flag

City Hall and County Hall to fly the Rainbow Flag

Exhibition at Cardiff Central Library

Stonewall Cymru Workplace Conference to be held in Cardiff

Pride Parade from Treforest to Cardiff

Drag Show arranged by University of South Wales

Social media posts/press releases by the Communications and Media team

Disability Confident

The Council has achieved Disability Confident accreditation for a further 2 years
(valid up to 10/12/2019) following completion of a successful self-assessment,
which recognised the Council's achievements as a Disability Confident Employer.
We continue to promote our Disability Confident Employer badge on the website
and in communications. In continuing our Disability Confident commitment, the
Council is ensuring that disabled people and those with long-term health
conditions have the opportunities to fulfil their potential and realise their
aspirations.

Councillor Chris Weaver
Cabinet Member for Finance, Modernisation & Performance
24 January 2018
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Volunteering Cardiff

| was honoured to attend the “Volunteer Thank You Event” held earlier this
week on 22" January 2018. The event was an opportunity to thank all the
volunteers who support the delivery of council services, including ‘friends’
groups who support Parks and Bereavement Services, Into Work Services and
St David’s Hall to mention just a few. Invited guests received goodie bags and
certificates as part of their thank you. In addition to this, some of the volunteers
were able to share their volunteering stories with the rest of the volunteers in
attendance. It is only when listening to these individual stories can we begin to
understand the profound impact that volunteering has had on them and their
lives, but also the huge benefit that volunteering work has on those individuals
benefitting from the services provided.

The event also marked the launch of the new Volunteer Cardiff portal
(www.volunteercardiff.co.uk). The website has been developed in partnership
with Cardiff Third Sector Council, Student Volunteering Cardiff, Keep Cardiff
Tidy, Wales Council for Voluntary Action, Sport Cardiff, Spice and Volunteering
Wales. The new portal allows citizens to choose the type of volunteering that
they would like to do and in which area of the city. Opportunities are available
on a short or long term basis with local projects and community groups, or with
larger organisations such as the Council. Anyone is welcome to get involved,
regardless of their age, experience or skills.

Welfare Reform — Universal Credit

Members will be aware that Universal Credit is due to be rolled out in Cardiff on
28t February 2018. The table below shows the future implementation timeline
for Cardiff:

28" February 2018 Full Service — new claims and change of circumstances
accepted for households with less than three children
1st February 2019 New claims and change of circumstances accepted for

households with three or more children

February — July 2019 Contingency Period

July 2019 — March 2022 | Large scale migration of remaining claims over to
Universal Credit
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It is therefore timely for me to update Members on the current position and work
that has been undertaken to prepare for and, hopefully, alleviate some of the
negative impacts. The emerging issues from other local authorities include:

Front line services receiving very high numbers of queries due to
confusion over new benefits and the claim process.

Increased demand for specialist debt advice.

Digital support increased dramatically with considerable number of
repeat customers.

No noticeable reduction in workload for Housing Benefit departments.
Decrease in Council Tax collection rates for Universal Credit (UC)
claimants.

Council Tax Reduction significantly under-claimed by UC claimants.
Decrease in Private Sector Landlords willing to accommodation UC
tenants.

Rent collection has reduced from 98% to 72% for UC claimants. UC
claimants account for 8.92% of tenants, but contribute 38% of the arrears
(Croydon — Feb 2017).

30% of Local Authority tenants on UC have arrears in excess of £1,000
(Flintshire — Sep 2017).

With this in mind and acknowledging that we cannot completely negate the
significant impact on individuals and families in Cardiff, we have taken the
following steps to ensure that we are doing all we can to support them:

Engagement events arranged for 29" January 2018 (stakeholders) and
30" January 2018 (private landlords).

Further development of the Landlord Liaison Service for Private
Landlords.

Advice Outreach across the city and co-locating in food banks, hostels,
community hubs and Jobcentre Plus offices.

Expansion of employment services and the launch of the new
employment gateway service in April.

Review of IT infrastructure including increased PC and Wi Fi access
across the city.

Expanding role of hub staff to include homeless prevention.

New self-service section in Central Library Hub — scan stations and
increased number of phone lines to promote self-serving customers.
Introduction of a telephone advice line service.

Targeting of face-to-face services for those unable to self-serve.

Robust training package for front line staff & partners — over 800 staff to
be trained during January and February 2018.

Review of Arrears Procedure — early intervention toolbox; increase in
welfare liaison officers.

Rough Sleeping

I’'m sure colleagues are aware of, and share my concern for, those individuals
who are currently sleeping rough on the streets of Cardiff. As mentioned in my
previous statement to Council in November 2017, we are pleased to be
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supporting a new campaign called Give DIFFerently. This is a campaign that
encourages people to donate by text to raise funds to help people to move
away from the streets. If people want to help these vulnerable individuals
rebuild their lives, there are more beneficial ways to make a difference rather
than giving them cash in the street and Give DIFFerently assist with this.

Donations will go into a fund managed by the Community Foundation in Wales,
where individuals can access small grants that will bring about positive change
at a crucial moment in their lives. From clothing and transport for a job interview
to household items for a new tenancy, all the money raised will directly help
people move away from homelessness. Alternatively, concerned residents
could volunteer with charities that provide support to the homeless or those at
risk of homelessness. The initiative is being supported by those organisations
delivering frontline services in Cardiff, including Cardiff Council, Big Issue
Cymru, Huggard, Salvation Army, South Wales Police and the Wallich.

| would also like to update Members on the winter provision for Rough Sleepers.
Numbers remained high during December 2017, with 79 people being recorded
as sleeping rough in Cardiff during the week ending 22" December 2017. In
previous years, the drop in winter temperatures had led to more people
accessing the cold weather provision, of which there are 54 spaces available
and further contingency for an extra 55 spaces. At no point were all of these
spaces taken and there remains no need for anybody to sleep outside at night.
The challenge for us is encouraging those living on the streets to access the
services that are available.

To further update Members on developments, | can also confirm that:

e The Housing First pilot project for up to 10 direct placements with wrap
around services became operational in December 2017.

e Improved emergency provision of 3 extra pods are now in place at Ty
Tresillian, with a further 5 pods due in early 2018.

e An additional 8 pods at the Huggard are due for completion in January
2018.

e Ty Tarian (accommodation for women with high support needs and at
risk of exploitation) is now in place and early indications have been very
positive.

e The provision of Into Work Services in our hostels has been piloted and
has provided good initial results which will be reviewed prior to full
implementation.

Empty Homes

Performance relating to empty properties in Cardiff has taken a downturn over
the last two years for a number of reasons, attracting negative press coverage.
However, the situation is now improving and | want to highlight the work that is
being done to improve performance in this area.

A new Empty Properties Officer was recruited in June 2017 to bolster the work
being carried out in this area and a mailshot was sent to owners of
approximately 200 empty properties. There are approximately 1,400 long-term
empty homes in Cardiff and the team will contac